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The Motion Tracker

POLICY BRIEF, Nov 2018

Building a Common Agenda: Drive towards achieving Uganda’s FP2020
and EWEC Commitments

In line with the Global commitments on the Strategy to improve women’s, children’s and adolescents’ health, through
“Every Women Every Child” (EWEC) Global Strategy commitments made at the UN General Assembly in New York in
2010, and the “FP2020” commitments made at the Family Planning London Summit of 2012, Uganda made commitments
that she has been tracking. Uganda renewed the EWEC commitments in 2016 and FP2020 commitments in 2017, in order

to keep abreast with the transition from the Millennium Development Goals (MDGs) to the Sustainable Development Goals

(SDGs) Agenda 2030.

One promising approach for tracking Uganda’s commitments to FP2020 and EWEC Global Strategy is the Motion Tracker —
a six-step, customized dynamic framework for strengthening accountability and driving local action. The tracker is currently
administered by the Samasha Medical Foundation. The Motion Tracker works to increase understanding and generate
consensus among CSOs on what needs to be done for governments to meet their family planning commitments. It also
serves as a framework to guide implementation activities among stakeholders. The Motion Tracker provides guidance on

how to share progress and celebrate it, ensuring wide reach and appreciation for the hard work done in service of healthy

women, girls, and families.

This Policy brief showcases the progress made, through joint partner participation and engagement while addressing

bottlenecks to realizing Uganda commitments to FP2020 and EWEC Global Strategy for the reporting period January-June,
2018. The partners that have contributed to this progress total 73 as at June, 2018.
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Partner Performance to achieving Uganda Commitments to FP2020 and EWEC Global
Strategy for the period January-june 2018

Color code:

Achieved On Track Not Achieved
Finance
Indicators Initiative Status
I Government of Uganda recommits to allocate $5 million annually from FP2020 (2017)

domestic resources

2. Government commits to raise $20 million annually through continued FP2020 (2017)
partnership with development agencies and the private sector

3. Buy - in from other donors to expand matching FP2020 (2017)
4. Annual review of country’s FP needs and funding gaps identified FP2020
5. Funding gaps addressed by donors FP2020
6. Budgetary allocation and tracking to ensure procurement of a range of FP2020 (2017)

FP supplies and commodities especially the LARCs

7. Capacity building on RBF for both the central and district stakeholders FP2020 (2017)
8. RH/FP Supplies procured, stored and distributed FP2020
9. Development of accountability mechanism to monitor implementation of FP2020 (2017)

the RBF grant

10. Implementation of innovative financing schemes FP2020 (2017)

. Tracking the efficiency gains on existing resources (e.g. use the FP2020 (2017)
RMNCAH resource mapping scheme)

12. Ensure RBF focal operational unit to support development and FP2020 (2017)
implementation of work plans and verification of invoices, certify invoices
and disburse in accordance with guidelines

13. Raising awareness of the voucher program including geographical location FP2020 (2017)
and groups targeted; increased financing® of FP voucher schemes

14. Commit a percentage 10% of the annual health sector budget to FP2020 (2017)
adolescent SRH
15. Ensure allocation of at least 10% percent of the RMNCAH (GFF) FP2020 (2017)
;_| resources annually to adolescent FP
o
OZ 16. 15% of Government budget allocated to health annually EWEC 2016
[= 3
2
: 17. RH Sub-Account operational FP2020
B
% 18. Quarterly Funds released from MoFPED FP2020
(0]

Service Delivery

. Evidence on current coverage as a baseline to increase coverage FP2020 (2017)

2. Incentive scheme for retention of health workers in hard-to reach and EWEC GS(2016)
underserved areas

3. Universal access to LLINs by all families EWEC GS(2016)

4. Districts supported to develop FP costed implementation plans (FP CIPs) FP2020 (2017)
and mobilize resources

5. All hospitals offer comprehensive EMONC at 100% EWEC GS(2016)

6. All HC:s s offer Basic EmMONC EWEC GS(2016)
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20.

21.

22.

23.

24.

25.

26.

27.

28.

29.

30.

31

32.

33.

34.

35.

All HCs Vs offer Comprehensive EMONC up to 50%

Availability of ENONC equipment, medicines and supplies at all Health
Centre llls, IVs and hospitals

Demand for FP services

Trained health workers on EmONC available at all health centre llls, Vs
and hospitals

Uganda National Ambulance Service operationalized
All EmMONC facilities have access to a functional Ambulance

Roll-out Results Based Financing at EMONC Health Facilities

Number of SDPs providing FP services
All HC llIs, Vs and Hospitals offering LARCs

Service providers trained on provision of LARCs and PMs by level of care

Implementation of the community based IMNCI

Strengthen the routine immunization services with focus on low
coverage districts

Scale up of the introduction of new vaccines
Supplementary immunization activities for routine vaccines conducted
Implementing the SBCC strategy for increasing demand

Implementation of the Adolescent Health Strategy (EWEC 2016)

Improve the generation and use of quality and timely national data on FP

Use a multi-sectoral approach to implement the National Adolescent
Health Policy Action Plan to increase access to quality sexual and
reproductive health services for adolescents and young people

Framework to guide districts and advocacy to interest districts in the
Challenge Initiative

Support implementation of a total market approach to delivery of family
planning services

Strengthen community systems including engaging religious and cultural
structures, Community Health Extension Workers (CHEWs) and family
units to disseminate age appropriate messages to address social-cultural
and gender barriers to utilization of FP services

Train Community Health Workers on provision of FP

Train providers on youth friendly service provision to reduce provider biases

All health facilities offering eMTCT services

All health facilities offering ANC 4+ contacts to 45%

All health facilities offering the first ANC contact before 4th month of
pregnancy

All HCs implementing Integrated Management of Newborn Child
llinesses (IMNCI)

Availability of ORS and Zinc for prevention of diarrhea at all levels of care

Develop a comprehensive multi-sectoral plan to tackle nutrition problems
in the country

EWEC 2011

EWEC GS(2016)

EWEC 2011

EWEC GS(2016)

EWEC GS(2016)
EWEC GS(2016)
EWEC GS(2016)

EWEC GS(2016)
EWEC GS(2016)

EWEC GS(2016)

EWEC GS(2016)

EWEC GS(2016)

EWEC GS(2016)
EWEC GS(2016)
FP2020 (2017)

EWEC GS(2016)

FP2020 (2017)

FP2020 (2017)

FP2020 (2017)

FP2020 (2017)

FP2020 (2017)

FP2020 (2017)

FP2020 (2017)

EWEC GS(2016)

EWEC GS(2016)

EWEC GS(2016)

EWEC GS(2016)

EWEC GS(2016)

EWEC GS(2016)

Leadership and Governance

Regulation, oversight, and cohesion on training of Health Care Workers
including in the provision of new methods

Strengthen inter-ministerial and partner coordination to provide FP to
high burden and hard to reach populations including (refugees, young
girls, islands, mountains)

FP2020 (2017)

FP2020 (2017)
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Strengthen performance management and monitoring of health workers
Implement gender-responsive policies

Prioritize efforts geared towards harnessing the demographic dividend
Implement task sharing policy

Declassification of Injectable Contraceptives

Multi-sectoral partnerships strengthened

Development of gender and human rights policy guidelines in health
Commit to prioritize young people in Uganda’s development agenda

Implementation of National Sexuality Framework

FP2020 (2017)
EWEC GS(2016)
FP2020 (2017)

FP2020 (2017)

FP2020
EWEC GS(2016)
EWEC GS(2016)

FP2020 (2017)

EWEC GS(2016)

Access to Essential Medicines

Generation of accurate data to improve quantification, procurement,
and distribution of commaodities through both the National Medical Stores
and the Alternative Distribution System (ADS)

Distribute DMPA-SQ through both public and private sector channels and
scale up new innovative methods like Self injection with DMPA-SQ

Review the national procurement plan every 6 months
Strengthen the quantification committee

Include costs of warehousing and distribution of FP commodities through
the Alternative Distribution System in the MoH annual budget

Create regional hubs for partners to pick products
Fast track the development of an on-line ordering system

Health workers in HC lls and llIs trained on quantification and ordering

More organisations contributing to Alternative Distribution Strategy for FP
and RH commodities

Implementation of Pull system at HClIs and llIs

Human Resources for Health

Strengthening and scale up bonding scheme for Midwives in the hard to
reach areas

Improve working conditions at health facility level

FP2020 (2017)

FP2020 (2017)

FP2020 (2017)
FP2020 (2017)

FP2020 (2017)

FP2020 (2017)
FP2020 (2017)

FP2020 (2017)

FP2020 (2017)

FP2020 (2017)

FP2020 (2017)

FP2020 (2017)

Health Workers in hard to reach/underserved areas trained on basic EmMONC EWEC 201 |

Recruit, deploy and retail critical cadres (eg Midwives) in hard to reach areas FP2020 (2017)

Skilled health workers recruited and available in the hard to reach and
underserved areas

Refresher training on SRH/FP/HIV/AIDS/GBYV services
Provide risk allowances, housing facilities, rural electrification

Expanding the Cadres of skilled workforce to provide quality FP services
and methods including Long Acting and Reversible and Permanent
Contraceptives

DISCLAIMER

The information contained in this Report has been prepared by Samasha

from publicly available material and from discussions held with stakeholders.

Samasha does not express an opinion as to the accuracy or completeness of

the information provided or any conclusions reached by those parties. Samasha

has based this Report on information received or obtained, on the basis that

such information is accurate and, where it is represented to Samasha as such,

complete.

EWEC GS(2016)

FP2020 (2017)

FP2020 (2017)

FP2020 (2017)

MORE INFORMATION

Once you have read this report, you might want to know more about

The Motion Tracker — framework for monitoring country commitments.

For more information, please contact us:

Dr. Moses Muwonge

Samasha Medical Foundation, Kampala Uganda
Email: mmuwonge@samasha.org

Tel: +256-757-778708
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